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Completed installation & commissioning of Santa Maria
air monitoring station

Completed the Clean Air Rooms Pilot Program

» Distributed 800 free HEPA air purifiers to individuals in
Guadalupe & Casmalia

Increased District’s internal Bilingual Team

» 7 certified individuals = 17.5% of the District’s workforce

Performance Numbers in CY 2022: B roRaRES
> 457 permitting actions ' i ®

» 656 inspections
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> Responded to 324 air pollution complaints
» Responded to 121 PRA requests
Executed $4.5 million in clean air grant contracts
» Disbursed $1.7 million in award funding
» 32 Clean Air Grant projects became operational in FY 22-23

o
iros con moyor hecuencia cuando 1e uilizon
durante un incendio foresial




Fiscal Year 2023-24 Budget Overview

» Balanced budget

» FY 2023-24 Proposed Budget
$19,637,884

» Operating budget $10,258,254

» Overall budget increase of 10%
($1,815,366)

» Largely due to pass-through and fixed
assets

» FY 2023-24 Staffing: 34 FTE
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Factors Affecting This Year’s Budget

» On-going Pass-Through Grant Fund Revenue

» $9.3 million for local voluntary emission reduction projects:
» $2.8 million new funds and $6.5 million of prior year grant fund balance
» $327,186 in administrative funds to implement grant projects

» Fee Revenues

» April to April CPI increase of 7.7%

» One-time Expenditures

> Fully renovate the McCoy property office building and bring it up to the District’s
standards

» This space will house the District’s north county staff, our fleet, conference space for
public workshops & fully equipped monitoring lab

» Resiliency is our focus that includes sustainable building practices, with a goal of being a
net-zero energy-efficient building
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Operating Revenue Plan

Total operating revenue: $10,258,254

Other Financing Sources

Charges for Service
$2,156,071 (21.02%)

$1,008,288 (9.83%)

Admin. Fee from Pass-
through Grants
$257,724(2.50%)

Federal, State, and
Other Governments
$2,894,632 (28.22%)

Use of Money
$90,000 (0.88%)
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Licenses & Permits
$3,851,539(37.55%)




Grant and Incentive Funds

Woodsmoke ‘.‘
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»  Woodsmoke Reduction: $226,250
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TOTAL: $9,310,16
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Operating Expenditure Characterization |

Total operating expenditures: $10,258,254

Salaries & Benefits
$6,454,413 (62.92%)

Services & Supplies
$1,445,241 (14.09%)

Other Charges
$186,600 (1.82%)

Fixed Assets
$2,172,000(21.17%)
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Operating Expenditures by Program

| Air Quality Planning
$745,540
(15%)

Air Monitoring
$706,286 |

S

(14%) —,

J Grants and Incentives Program
$327,186
1 (6%)

- ”/{ P
—_— Operations
Permitting and Air Toxics / $1,131,913
$1,024,997 d . (23%)
(21%) /

Compliance & Enforcement
$1,026,164
(21%)
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FY 2023-24 Key Goals & Objectives

» Bring the District’s Long-Range Fiscal Strategy for Board’s consideration
and implement a cost recovery policy

Modify Rule 210 to incorporate the results of the Fee Study
Complete the redesign of the online permitted facilities map

Continue to implement Community Air Protection Program
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Attainment Planning:
» Assess countywide trends of PM exceedances & strategies to reach PM,, standard

» Develop and adopt a PM,, mitigation plan for wildfires, pursuant to EPA’s 2016
Exceptional Events Rule

» Complete remodel of the McCoy office building
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Aeron Arlin Genet
Air Pollution Control Officer

(805) 979-8282
AAG@sbcapcd.org

Kristina Aguilar

Administrative Division Manager
(805) 979-8288
KNA®@sbcapcd.org
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