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Board Agenda Item

TO: Air Pollution Control District Board 

FROM: Aeron Arlin Genet, Air Pollution Control Officer 

CONTACT: Jim Fredrickson, Planning Division Supervisor, (805) 979-8328 

SUBJECT: Old Car Buy Back Program Contract with Santa Maria Recycling Center 

RECOMMENDATION: 

Consider recommendation as follows:  

Approve and authorize the Chair to: 

1. Execute the attached Professional Services Contract AP222301 between the Santa
Barbara County Air Pollution Control District and Santa Maria Recycling Center for
the Old Car Buy Back program in the amount not to exceed $500,000 and with a term
of December 15, 2022, to August 20, 2025; and,

2. Approve and authorize the Air Pollution Control Officer, in accordance with the
contract listed in recommendation 1 above, to issue Spending Authorizations not to
exceed $100,000 (§29).

BACKGROUND: 

Over the past 29 years, the District has expended $8.6 million of funds, primarily from the 
Department of Motor Vehicles (DMV) surcharge fees, to implement the Old Car Buy Back 
program, which allows individuals in Santa Barbara County to receive a financial incentive to 
voluntarily retire their light-duty cars, trucks, and SUVs. Participants with eligible vehicles work 
directly with licensed auto dismantlers who permanently destroy the vehicles as a participating 
dismantler under the Old Car Buy Back program. The individual receives $1,000 for their vehicle, 
and the participating dismantler receives $250 for the services they perform. 
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Participating dismantlers are responsible for implementing these four critical steps of the Old Car 
Buy Back program:  

1) Interface with the vehicle owner;  
2) Verify vehicle eligibility (i.e., ownership, registration history, and vehicle functionality);  
3) Issue payment to the vehicle owner; and,  
4) Submit required documentation to the District.  

Since 2011, the District has had professional service agreements in place with three regional 
dismantlers to implement the Old Car Buy Back program: Steelhead Recyclers in Goleta, Black 
Road Auto & Tow in Santa Maria, and Perry’s Auto Wrecking & Salvage in Lompoc. In 2020, 
Perry’s Auto Wrecking & Salvage sold their business to Central Valley Auto in Lompoc, who later 
signed a District contract to continue to implement the Old Car Buy Back program. The District 
also added Bedlo in Lompoc as a fourth dismantler to the Old Car Buy Back program in 2020.  

On July 1, 2022 Black Road Auto & Tow sold their business to Santa Maria Recycling Center and 
requested termination of their Professional Services Contract AP202102 with the District. The 
District accepted the termination request on July 29, 2022 (Attachment A). This past fall the Santa 
Maria Recycling Center requested a contract to operate the Old Car Buy Back program.  

The Board-adopted contracts with the current dismantlers were executed on August 20, 2020, with 
a time of performance sunset date of August 20, 2025. The Santa Maria Recycling Center contract 
was designed to align the time of performance sunset date with the other three existing dismantler 
contracts. To control the expenditures of contract funds, each contract requires a Spending 
Authorization letter from the Air Pollution Control Officer that specifies the amount of contract 
funding a dismantler may expend over a period of several months. This process ensures that the 
total Old Car Buy Back program expenditures are within the Board-authorized spending limits. 

Since its inception in 1993, the Old Car Buy Back program has cost-effectively retired or repaired 
over 8,000 vehicles. This program has reduced an estimated 966 tons of NOx, ROC, and PM 
emissions throughout Santa Barbara County, and led to important incremental emission reductions 
in the on-road vehicle emission inventory. The Old Car Buy Back program is also an essential part 
of the District’s attainment strategy with the state ozone standard, and it achieves reductions at an 
average cost-effectiveness of approximately $16,900 per ton. The Old Car Buy Back program 
provides broad community benefits and is an effective partnership between the District and local 
auto dismantler businesses.  

DISCUSSION: 

Historically the Old Car Buy Back program participation has been popular in the Santa Maria area. 
Since 2020, Black Road Auto & Tow in Santa Maria processed 134 out of 377 total vehicles, 
accounting for 36% of Old Car Buy Back Program activity, as shown in Figure 1. Now that Black 
Road Auto & Tow has closed, executing a new contract with Santa Maria Recycling Center will 
allow the Old Car Buy Back program to continue to serve northern Santa Barbara County and 
would also support this new local business. 
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The owner of the Santa Maria Recycling Center, Timoteo Hernandez, also operates Central Valley 
Auto in Lompoc, a participating dismantler through the District’s Old Car Buy Back program since 
2020, and Timo’s Auto Wrecking, a separate company located in Arroyo Grande that has 
successfully participated in the equivalent light-duty vehicle scrap program in San Luis Obispo 
County. Central Valley Auto has properly implemented the District’s Old Car Buy Back program 
and successfully followed all program and contract requirements. The District is confident in the 
ability of Timoteo Hernandez’s team to properly implement the Old Car Buy Back program at 
their new Santa Maria location. Staff recommends that your Board approve the attached contract 
with Santa Maria Recycling Center included as Attachment B.  

FISCAL IMPACTS: 

Funding for the Old Car Buy Back program is included in the District’s adopted budget for Fiscal 
Year 2022-23 and primarily funded from Department of Motor Vehicle (DMV) surcharge fees 
and, as needed, California Air Resources Board Carl Moyer program funds. The Air Pollution 
Control Officer will continue to provide regular reports on the Old Car Buy Back program at 
District Board meetings. 

ATTACHMENTS: 

A. Notice of Contract Termination Black Road Auto & Tow - [Dated July 1, 2022] and 
District Acknowledgement of Termination of Professional Services Contract AP202102 for 
the Old Car Buy Back Program [Dated July 29, 2022]. 

B. Professional Services Contract between the Santa Barbara County Air Pollution Control 
District and Santa Maria Recycling Center [AP222301]. 

Central Valley Auto 
(Lompoc), 15%

Bedlo
(Lompoc), 1%

Black Road Auto & Tow 
(Santa Maria), 36%

Steelhead Recyclers 
(Goleta), 48%

FIGURE 1

PERCENT OF CARS PROCESSED BY DISMANTLER
2020 TO 2022



 

ATTACHMENT A 

Notice of Contract Termination Black Road Auto & Tow and 
District Acknowledgement of Termination of Professional 

Services Contract AP202102 for the Old Car Buy Back 
Program 

 

December 15, 2022 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 

 



BLACK ROAD AUTO & TOW 
1500 Black Road 

Santa Maria, CA 93458 
(805) 346-2770 

 
 
 
July 1, 2022 
 
Santa Barbara County APCD 
260 N San Antonio Rd, Ste A 
Santa Barbara, CA 93110 
 
RE: Old Car Buy Back Program contract AP202102 
 
Dear OCBB: 
 
I am writing to request to terminate our above contract as of July 31, 2022. I am selling the 
business and this will be the date that the sale will be final.  
 
We will not purchase any more cars for the program as of today and we will follow the 
termination procedure described in our contract. 
 
We have enjoyed working with you for so many years. 
 
Sincerely, 
 
 
 
Lorne B Leeds Sr 
Owner 
 



 

 

 

 

July 29, 2022 

 

Black Road Auto & Tow 
Attn: Lorne Leeds 
1500 Black Road 
Santa Maria, CA 93458 
 

RE: Termination of Professional Services Contract AP202102 for the Old Car Buy Back 
Program 

 

Dear Lorne Leeds: 

The Santa Barbara County Air Pollution Control District (District) received your letter dated July 
1, 2022 requesting termination of Professional Services Contract AP202102 as executed on 
August 20, 2020 for the Old Car Buy Back Program. This letter serves as the District’s 
acknowledgement and acceptance of your termination of the contract for good cause, pursuant 
to Section 12 (Termination). Per Section 30 (Deposit) of the contract, we have received the 
balance of the deposit in the joint bank account for the Old Car Buy Back program and no 
further action is required on your part. 

Thank you for being a critical part of the Old Car Buy Back program over the years. Please 
contact Jim Fredrickson of my staff at fredricksonj@sbcapcd.org or (805) 979-8328 if you would 
like to discuss this issue further. Thank you. 

Sincerely, 

 

 

Aeron Arlin Genet, 
Air Pollution Control Officer 

mailto:fredricksonj@sbcapcd.org


 

ATTACHMENT B 
 
 
 

Professional Services Contract between the Santa Barbara 
County Air Pollution Control District and  

Santa Maria Recycling Center 
AP222301 

December 15, 2022 

Santa Barbara County Air Pollution Control District 
Board of Directors 

260 San Antonio Road, Suite A 
Santa Barbara, California 93110 
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