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DISCUSSION: 

The District was recently requested to provide oversight to the C5 coalition and is in a unique 

position to leverage the resources of many different groups and individuals throughout the 

Central Coast region to build on the coalition’s work and further its goals. C5’s goals include but 

are not limited to: 

• Inform and educate the public, government, business entities and non-profit organizations

on the health, environmental, economic and other benefits of alternative fuel vehicles and

infrastructure;

• Implement educational and training programs, green car shows, and other activities to

show the benefits of alternative fuel vehicles and infrastructure, now and into the future;

and,

• Engage consumers and other stakeholders, such as businesses, government, and

manufacturers in the economic and other financial incentives and outcomes for

alternative fuel vehicles and infrastructure.

The District currently coordinates several different grant and incentive programs that further the 

use of low-emission and zero-emission technology and fund the early retirement of higher-

emitting passenger and heavy-duty vehicles. District staff members have already worked with C5 

staff on several projects, attended U.S. DOE trainings related to the Clean Cities program, and 

met with other coalitions from throughout the nation. District staff have historically participated 

in several regional efforts related to alternative fuel technologies, vehicles, and infrastructure, 

including planning and implementation for electric vehicles, hydrogen fueled vehicles, and other 

alternative fuel vehicles. District staff currently participate in the Electric Drive 805 Steering 

Committee, the County Sustainability Committee, and the Santa Barbara County Association of 

Governments advisory committees on transportation and planning. All these efforts are 

complementary to the C5 goals. 

The attached Memorandum of Agreement (MOA) was developed by C5 staff and their counsel, 

in coordination with District staff and counsel. The goal of the MOA is to recognize the 

District’s lead role in C5 and provide financial support for staff’s time devoted to this effort. In 

authorizing the execution of this MOA, your Board will allow the District to contribute more 

fully to this ongoing work and expand the reach of C5 in Santa Barbara County. 

FISCAL IMPACT: 

The District’s labor and expenses to conduct C5 activities will be supported through this MOA. 

The C5 operating budget includes an amount of approximately $73,000 to cover this expense 

during the term of MOA, and that amount is included in the District’s proposed budget for Fiscal 

Year 2020-21. 

ATTACHMENT: 

1. Memorandum of Agreement, including attachments:

1. U.S. DOE Assistance Agreement

2. C5 Statement of Project Objectives

3. C5 Project Management Plan
1A.
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ATTACHMENT #1

U.S. DOE Assistance Agreement 

May 21, 2020 

Santa Barbara County Air Pollution Control District 

Board of Directors 

260 San Antonio Road, Suite A 

Santa Barbara, California 93110 





1. Award No. 2. Modification No. 3. Effective Date 4. CFDA No.

DE-EE0007429 0004 02/01/2020 81.086

ASSISTANCE AGREEMENT

SUITE 206

7. Period of Performance

02/01/2016 

through 

01/31/2021

6. Sponsoring Office

Energy Effcy & Renewable Energy

EE-1

U.S. Department of Energy

1000 Independence Avenue, S.W.

Washington DC 20585

BAKERSFIELD CA 93309

4949 BUCKLEY WAY

PROJECT CLEAN AIR, INC.
5. Awarded To

Other

Cooperative Agreement

Grant See Page 2 20EE001029

10. Purchase Request or Funding Document No.9. Authority8. Type of Agreement

X

11. Remittance Address 12. Total Amount 13. Funds Obligated

PROJECT CLEAN AIR, INC.

Attn: LINDA URATA

SUITE 206

BAKERSFIELD CA 93309

Govt. Share: $287,500.00

Cost Share : $0.00

Total : $287,500.00

This action: $90,000.00

Total : $287,500.004949 BUCKLEY WAY

Brett C. Aristegui

Morgantown WV 26507-0880

PO Box 880
3610 Collins Ferry Road

NATIONAL ENERGY TECH LAB

U.S. DOE/NETL
Phone: 412-386-4641mguise@c-5.org

Melissa Guise / 805-781-4667

14. Principal Investigator 15. Program Manager 16. Administrator

See Attachment 2Payment - Direct Payment

from U.S. Dept of Treasuryfrom U.S. Dept of Treasury

Payment - Direct Payment

19. Submit Reports To18. Paying Office17. Submit Payment Requests To

20. Accounting and Appropriation Data

See Schedule

21. Research Title and/or Description of Project

CLEAN CITIES OUTREACH, EDUCATION, AND PERFORMANCE TRACKING

For the Recipient For the United States of America

22. Signature of Person Authorized to Sign 25. Signature of Grants/Agreements Officer

23. Name and Title 24. Date Signed 26. Name of Officer 27. Date Signed

Susan Miltenberger 02/12/2020

Signature on File



CONTINUATION SHEET
REFERENCE NO. OF DOCUMENT BEING CONTINUED

NAME OF OFFEROR OR CONTRACTOR

AMOUNTUNIT PRICEUNITQUANTITYSUPPLIES/SERVICESITEM NO.

PAGE OF

(A) (B) (C) (E) (F)

DE-EE0007429/0004  2  4 

PROJECT CLEAN AIR, INC.

(D)

DUNS Number:  622555910

Budget Period 1: 02/01/2016 - 01/31/2017

Budget Period 2: 02/01/2017 - 01/31/2018

Budget Period 3: 02/01/2018 - 01/31/2019

Budget Period 4: 02/01/2019 - 01/31/2020

Budget Period 5: 02/01/2020 - 01/31/2021

Project Period:  02/01/2016 - 01/31/2021

DOE Award Administrator:  Jodi Collins,

304-285-1390, jodi.collins@netl.doe.gov

Recipient Business Point of Contact:  Melissa

Guise / 805-781-4667, mguise@c-5.org

Block 5 Project Clean Air, Inc. (Central Coast

Clean Cities Coalition)

Block 9 Authority:

Energy Policy Act (EPAct) of 1992, Section 505.

ASAP: YES Extent Competed: NOT COMPETED

Davis-Bacon Act: NO PI: Melissa Guise

JULY 2004
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C5 Statement of Project Objectives 

May 21, 2020 

Santa Barbara County Air Pollution Control District 

Board of Directors 

260 San Antonio Road, Suite A 

Santa Barbara, California 93110 
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Statement of Project Objectives (SOPO) 

CLEAN CITIES OUTREACH, EDUCATION, AND PERFORMANCE TRACKING 
YEAR 5 ACTIVITIES (FEBRUARY 2020 - JANUARY 2021) 

A. PROJECT OBJECTIVES

Clean Cities Coalitions are expected to engage in activities that support the goals and objectives of the 
National Clean Cities program. The objective of this project is for the Clean Cities Coalition to provide 
technical assistance and outreach, participate in program meetings, and to track and report critical 
program and performance metrics.  

B.  SCOPE OF WORK

The project will provide technical assistance and targeted outreach, within the coalition’s territory, to 
raise awareness and foster a greater understanding of alternative fuels (as defined by the Energy Policy 
Act of 1992, as amended by the Energy Policy Act of 2005 and further augmented by the Energy 
Independence and Security Act of 2007) and advanced vehicle technologies in order to increase the 
market and decrease petroleum dependence.  Additionally, the project will track, validate, analyze, and 
report critical information and performance metrics necessary to gage consumer acceptance and track the 
growth/adoption of petroleum reduction technologies and practices in the marketplace.   

C. TASKS TO BE PERFORMED

Task 1.0 Project Management and Administration
The Recipient will manage activities in order to achieve project objectives. The activities will include
tracking and disseminating information regarding the performance of the project, as well as
administrative tasks associated with Government reporting.  A Project Management Plan (PMP)
should be submitted within 30 days outlining tasks to be performed over the upcoming performance
period (1 year). The Recipient will maintain their active designated Clean Cities Coalition status for
the duration of the proposed work period.

Task 2.0  Clean Cities and Alternative Fuel Tracking Activities
Sub-task 2.1 Clean Cities Annual Progress Report - The Recipient will track alternative 

fuel, advanced technology vehicle, and transportation energy efficiency 
integration metrics, and submit using an online reporting system on an annual 
basis.  

Sub-task 2.2 Clean Cities Alternative Fuel Price Tracking - The Recipient will track retail 
alternative fuel pricing information on a quarterly basis and submit using an 
online reporting system.  

Sub-task 2.3 Area Alternative Fuel Station Verification - The Recipient will identify and 
track alternative fuel station opening and closing information and submit using 
an online reporting system. The Recipient will also verify continuity of 
alternative fuel station operations in their coalition territory and report such to 
DOE when requested. 
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Sub-task 2.4 Share Peer-to-Peer Information – The Recipient will present/share peer-to-peer 
learning information at official Clean Cities Program and other Vehicle 
Technologies Office Workshops, Trainings, and Meetings. 

Sub-task 2.5 Vehicle and Station Cost Tracking – The Recipient will track alternative fuel 
and advanced technology vehicle costs, as well as alternative fuel station cost 
information in their territory. 

Task 3.0  Market Analysis, Feedback, and Technology Integration 
Efforts should focus on Technology Integration core technologies: Alternative and Renewable Fuels; 
Advanced Technology and Electric Vehicles; Idle Reduction and Fuel Economy Measures.   

Sub-task 3.1 Stakeholder Listening Sessions 
Organize and facilitate multiple fuel and/or technology-specific listening 
sessions with fleets and other stakeholders to identify technology gaps and 
critical research needs to improve vehicle/infrastructure performance and 
usability.   

• Deliverable: A report after every listening session, and final report.

Sub-task 3.2 RESERVED 

Sub-task 3.3 AFV Infrastructure Development and Corridor Planning 
Organize and facilitate alternative fuel infrastructure planning activities, 
alternative fuel corridor development (including support of the FAST Act Section 
1413, Alternative Fuel Corridor Designation initiative activities), research and 
preparation of alternative fueling readiness plans, and planning for future fueling 
infrastructure development where current corridor gaps exist. 

• Deliverable: Interim report and final report.

Sub-task 3.4  Fuel/Technology Outreach and Demonstration Events  
Organize and facilitate alternative fuel and/or advanced technology end-user 
workshops and outreach event(s) including (but not limited to) hands-on ride & 
drives, demonstrations, educational showcases of alternative fuel and advanced 
technology vehicles, and refueling/charging systems.     
• Deliverable: An event report and final report.

 Sub-task 3.5 NOT APPLICABLE 

 Sub-task 3.6 NOT APPLICABLE 

Sub-task 3.7 Training and Education 
Organize and facilitate training sessions related to alternative fuels and 
advanced vehicle technologies.  Target audiences may include (but are not 
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limited to) first-responders, technicians/mechanics, code, permitting and safety 
authorities having jurisdiction (AHJs), fleet managers, etc. DOE developed 
training curriculums, tools, websites, and data/information resources should be 
used whenever possible.  This task should include multiple training sessions that 
provide in-depth educational information for specific target audiences.  
• Deliverable: Interim report and final report.

D. DELIVERABLES

Periodic and final reports will be submitted in accordance with the attached “Federal Assistance 
Reporting Checklist” and the instructions accompanying the checklist.  In addition to the reports specified 
in the "Federal Assistance Reporting Checklist", the Recipient will provide the following: 

Task/ 
Subtask 

# 
Deliverable Due Date Where to Submit 

1.0 Project Management 
Plan 

Within 30 days of start of 
project year. https://www.eere-pmc.energy.gov 

2.1 Clean Cities Annual 
Progress Report March 16, 2020 https://cleancities.energy.gov/toolbox/annual-

reporting-database 

2.2 Quarterly Alternative 
Fuel Price Report Quarterly https://cleancities.energy.gov/toolbox/alternative-

fuel-price-report 

2.3 
AFDC Station 
Openings/Closings 
Updates 

Updates made 
continually as needed. 

https://cleancities.energy.gov/toolbox/alternative-
fuel-station-report/ 

2.5 Vehicle and Station 
Cost Tracking 

Updates made 
continually as needed. email to judi.deitchel@nrel.gov 

3.1 
Deliverables 
identified in Sub-
Tasks 

Interim Report due with 
second QPR; and Final 
Report due with fourth 
QPR. 

https://www.eere-pmc.energy.gov 

3.3 
Deliverables 
identified in Sub-
Tasks 

Interim Report due with 
second QPR; and Final 
Report due with fourth 
QPR. 

https://www.eere-pmc.energy.gov 

3.4 
Deliverables 
identified in Sub-
Tasks 

Interim Report due with 
second QPR; and Final 
Report due with fourth 
QPR. 

https://www.eere-pmc.energy.gov 

3.7 
Deliverables 
identified in Sub-
Tasks 

Interim Report due with 
second QPR; and Final 
Report due with fourth 
QPR. 

https://www.eere-pmc.energy.gov 

https://www.eere-pmc.energy.gov/
https://cleancities.energy.gov/toolbox/annual-reporting-database
https://cleancities.energy.gov/toolbox/annual-reporting-database
https://cleancities.energy.gov/toolbox/alternative-fuel-price-report
https://cleancities.energy.gov/toolbox/alternative-fuel-price-report
https://cleancities.energy.gov/toolbox/alternative-fuel-station-report/
https://cleancities.energy.gov/toolbox/alternative-fuel-station-report/
mailto:judi.deitchel@nrel.gov
https://www.eere-pmc.energy.gov/
https://www.eere-pmc.energy.gov/
https://www.eere-pmc.energy.gov/
https://www.eere-pmc.energy.gov/
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• All interim, event and final reports should include, at a minimum: key contacts and partners;
workshop/event results, number of attendees, trainings and other significant activities
undertaken; evaluations, lessons learned and major outcomes. All reports noted in deliverables
must be high quality, verified for technical accuracy, and suitable for publishing in Federal records.

• In addition to the deliverables listed above, items developed under this award relating to safety should
be submitted to DOE for safety review.  These include: technical presentations, videos, promotional
materials, education and training materials intended for vehicle operators, fueling station operators,
maintenance technicians, installers and/or first responders.

o Submit a DRAFT no later than thirty (30) days prior to the date which these materials are
required to be released to the public.

o Final product(s) shall include consideration of DOE input/feedback and be submitted to DOE
within thirty (30) days after completion.

• Other Major Products/Materials developed shall be submitted to DOE as they are completed.

E. BRIEFINGS AND TECHNICAL PRESENTATIONS
The Recipient may be asked to prepare and deliver detailed briefings for presentation to the Project
Officer at the Project Officer’s facility located in Pittsburgh, PA or Morgantown, WV or Washington, DC
or other locations.  The recipient may be asked to prepare/deliver additional technical papers as
appropriate at technical exchange meetings/conferences or Clean Cities meetings (not to exceed two per
year).
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Santa Barbara County Air Pollution Control District 

Board of Directors 

260 San Antonio Road, Suite A 

Santa Barbara, California 93110 





Submit to: https://www.eere-pmc.energy.gov/SubmitReports.aspx 

PROJECT MANAGEMENT PLAN 

CLEAN CITIES OUTREACH, EDUCATION, AND PERFORMANCE TRACKING 

YEAR 5 ACTIVITIES (FEBRUARY 2020 - JANUARY 2021) 

The purpose of the plan is to establish schedule and technical performance baselines for the 
elective tasks and sub-tasks. 

Instructions: Recipients must complete this template with the specific information relating to the 
optional sub-tasks they select, their specific approach to completing tasks, or their individual 
needs.  Delete the sub-tasks that are not applicable. 

While it is primarily the project recipient’s responsibility to maintain the plan, federal staff may 
request changes.  The plan is intended to be a living document, modified as necessary. 

Date of Plan: February 20, 2020 
Version of Plan: rev 1 changes in red text 

The DOE award number: EE0007429 
Recipient Organization: Central Coast Clean Cities Coalition, Chapter of Project Clean Air, Inc. 
Coalition organization type:  Non-profit 
Principal Investigator (Coordinator): Melissa Guise, C5 Coordinator 
Alternative coalition contact name / phone / email:  Alex Economou, Santa Barbara County Air 
Pollution Control District, (805) 961-8894 AJE@sbcapcd.org or Arjun Sarkar, University of 
Santa Barbara, (805) 893-8119, arjun.sarkar@ucsb.edu 

I. SOPO Tasks / Subtasks Selected
☒ Base
☒ 3.1 - Stakeholder Listening Sessions
☒ 3.3 - AFV Infrastructure Development and Corridor Planning
☒ 3.4 - Fuel/Technology Outreach and Demonstration Events
☐ 3.5 - Targeted Coaching and Technical Assistance
☐ 3.6 - Site Visits and Educational Tours of Fleet Operations & Infrastructure
☒ 3.7 – Training and Education
☐ 4.1-4.5 - Coordinator Council Representative

II. Work Plan
Provide at least one SMART (specific, measurable, achievable, relevant, and time-based) goal 
for each elected subtask.  State the activities that the recipient will undertake to achieve the 
goal(s). Log events in the appropriate table (section VII Milestones and Events) below. 

https://www.eere-pmc.energy.gov/SubmitReports.aspx
mailto:AJE@sbcapcd.org
mailto:arjun.sarkar@ucsb.edu


Subtask 3.1 – Stakeholder Listening Sessions 

Description of work to be performed 
C 5 will complete two listening and learn sessions.  Each session will follow the guidelines 
established by the DOE and questions will be trailered to the respective topic/audience.  Sessions 
will focus on Zero Emission Vehicles (ZEVs) use in municipal fleets and University fleet 
experience with electric vehicles and campus charging.   

Goal 
The goal is to gain feedback on the fuel and technology targeted to identify technology gaps, 
implementation barrier/issues, and equipment concerns to aid with identifying critical research 
needs to improve vehicle/infrastructure performance and usability. 

• On October 8 conduct session on University fleet experience with electric vehicles and
campus charging – date is tentative pending approval by UCSB.

• On August 19, conduct Session on ZEVs use in municipal fleets – date is pending
approval by Gold Coast Fleet Association.

Activity 
• Coordinate each session and generate required reports.

Output 
• Use the Listening Session Report template to document the date, location, attendance and

key details of the event.
• Upload the report to the EERE website listed at the top of the PMP and other designated

personnel as outline in the subtask presentation details.
• Complete interim and final reports as required.

Communication 
• Reach out to selected organization – select date, time and location for the session
• Coordinate venue details and refreshments
• Send email notices to applicable attendees
• Share potential questions and overall format of session with applicable attendees

Subtask 3.3 – AFV Infrastructure Development and Corridor Planning 

Description of work to be performed: 
Continue effort to expand alternative fuel infrastructure along the main corridors in San Luis and 
Santa Barbara Counties to fill gaps along key corridors and continue implementation of the 
Signage Plan developed in 2019. 

Goal 
The goal is to continue to expand the infrastructure along the key corridors throughout San Luis 
Obispo and Santa Barbara;   and to continue efforts to get signage installed along the key 
corridors. 



• Continue working with representative from Caltrans and applicable Cities for trail blazer
signs as per specification in C5’s Signage Plan.

• By May 31, complete an inventory of stations along key corridors and note any stations
that are no longer operational.  Updated list of gaps in alternative fuel infrastructure along
main corridors in San Luis Obispo and Santa Barbara Counties based on current data
available, and share this information with local agencies, equipment installers and local
stakeholders, though meetings, phone call and emails.

• Continue to work with the San Luis Obispo Air Pollution Control District (SLOAPCD)
on a hydrogen station in San Luis Obispo, and assist with outreach to potential station
developers as needed.

• By December 31, 2020, update maps for alternative fuel infrastructure in San Luis
Obispo and Santa Barbara Counties highlighting gaps that have or will be filled as a
result of this project and submit any updates to GoBiz the state office that is coordinating
designation submittals and updates.

• Work with Caltrans as applicable as new stations come on line and designations change.

Activity: 
• Develop a list of alternative fuel infrastructure gaps (for electric, compressed natural gas

and hydrogen) along the main north south and east west corridor in San Luis Obispo and
Santa Barbara Counties as of January 2020.  This list will be update with any new
information once the most recent FAST act designation has been announced.

• Share the alternative fuel infrastructure gap list with key local agencies, equipment
installers, and local stakeholders.

• Work with SLOAPCD on hydrogen station development in San Luis Obispo, attend
meetings, conference calls and support efforts as needed throughout the station developer
selection, award and installation process.

• Work with SLOAPCD and SBAPCD to support efforts to select and install EVSE in each
county.  Attend meeting, coordinate conference calls and provide support as need to
facility station installations.

• Work with station operators and city representative to initiate permitting for signage.
• Work with station installers, station owners, and state and local funding sources (APCDs)

to identify potential funding sources for signs.
• Work with station installer and station owners, to select sign location, obtain permits, and

other associated activities to get local sign and highway sign installed along Highway
101.

Output: 
• By May 31, complete an inventory of stations along key corridors and note any stations

that are no longer operational.  Updated list of gaps in alternative fuel infrastructure along
main corridors in San Luis Obispo and Santa Barbara Counties, based on current data
available, and share this information with local agencies, equipment installers and local
stakeholders, thought meetings, phone call and emails.  Focus effort on infrastructure
where gaps still exist.

• Continue to work with the SLOAPCD on a hydrogen station in San Luis Obispo.



• By December 31, 2020, update maps for alternative fuel infrastructure in San Luis 
Obispo and Santa Barbara Counties highlighting gaps that have or will be filled as a 
result of this project. 

• Complete intern and final reports as required. 
 
Communications 

• Work and communicate with the SLOAPCD to further facilitate the development of a 
hydrogen station in San Luis Obispo. 

• Work and communicate with Caltrans representatives in Sacramento and local district on 
station designations and changes to designations. 

• Work with EVSE installers, local air districts and other local stakeholders to site stations 
that are along key corridors with station gaps. 

• Work with local planning and building departments for signage design and permitting, 
and work with the local Caltrans office on signage. 

 
Subtask 3.4 – Fuel/Technology Outreach and Demonstration Events 
 
Description of work to be performed: 
C5 will host four outreach events targeting the general public, fleets, and local stakeholders. 
 
Goal: 
 
Host outreach events which will target education and technology demonstration for the general 
public and fleets, will include presentations to policy makers on the status of alternative fuel 
vehicles on the Central Coast.  

• Earth Day Santa Barbara 2020 –The Santa Barbara Earth Day event was originally 
postponed from April to July due to Covid 19.  As time progressed it became clear that a 
public gathering of this size would not be possible in July.  So instead an online virtual 
event was held on April 22.  C5 promoted this online event to all of its stakeholders.  
Planning and preparation for the Green Car Show a highlight of this Earth Day event 
commenced in 2019, Arjun Sarkar (C5 Secretary) has done a tremendous amount of work 
todate on the car show, however the message of the importance of sustainable 
transportation will be delivered on line this year with the hopes of an inperson event next 
year. 

• Renewable CNG workshop – October 7, as part of UCSB Sustainability Conference – 
tentative date pending approval by UCSB Sustainability Committee. 

• National Drive Electric Event – sometime the week of September 26 – October 4, 2020. 
• ZEV medium/heavy duty ZEV workshop to focus on school buses – September – 

tentative date depending on school district schedules. 
 
Activity:  

• April 22, As indicated above due to the Covid 19 this event was conducted online.  The 
original plan was for C5 to co-host The Santa Barbara Green Car Show & Ride and Drive 
in conjunction with the Santa Barbara Earth Day event.  C5 functions as the production 
partner for the Green Car Show. In preparation for the show C5 reach out to local and 
regional car dealers, auto manufactures, the CA Fuel Cell Partnership, The Energy Center 



(from San Diego), Utility Companies, and other car show vendors (around 25 booths will 
be in the transportation zone) to secure vendor; C5 organized, oversee and assure 
multiple alternative fuel types are represented; C5 will coordinate with production 
vendors to supply booth materials (i.e. tables, chairs, umbrellas, and other miscellaneous 
support props); participate in other miscellaneous coordination activities, attends pre-
event meetings and conference calls, staff C5’s booth and oversee the Car Show the day 
of the event; and prepare/submits required reports after the event.  

• October 7, 2020 C5 will host a renewable CNG workshop – C5 will work with the key
partners  (So Cal Gas Company, CNG fuel providers and other stakeholders) to draft an
agenda for the workshop; prepare promotional flyers for the event; prepare advertising
materials and press release  materials for the event; list the event on community
calendars; conduct outreach to interested parties; attend pre-event meetings and
conference calls; pre-workshop set up, staff workshop day of the event; and
prepare/submit required reports after event. Current proposal is to have this workshop as
part of a large conference on sustainability at UCSB.

• During 3rd quarter of 2020, C5 will host a National Drive Electric Week Event -  C5 will
reach out to local stakeholders, car dealers and electric vehicle owners via email, phone
and in person visits; coordinate with volunteers to get assistance for the event staffing and
sponsorships; register the event on the National Drive Electric Week website; prepare
promotional outreach flyers; list event on community calendars; prepare press releases;
coordinate with event sponsors on setup details; work with other organization on cross
promotional outreach; attend pre-event meetings; coordinate activities the day of the
event; staff a booth the day of the event; and prepare/submit required reports after event
to DOE and National Drive Electric Week representatives.

• September 2020, C5 will host a workshop on medium/heavy duty ZEV vehicles with a
focus on electric school buses.  C5 will work with key stakeholders, vehicle
manufacturers and dealers to secure speakers and vehicles to display at the workshop;
conduct outreach to interested parties; prepare and distribute promotional materials,
attend pre-event meetings and conference calls; pre-workshop set up, provide staff the
day of the event; and prepare/submit required reports after event

Output: 
• Event summary for each of the events held during the quarter.  This summary will be

included in the quarterly and interim reports.
• Complete event and final reports as required.

Communications: 
• Work with vendors, stakeholders and environmental organization to coordinate Earth

Day events.  Submit applications for the event and coordinate with car dealers and
individual to for vehicles to show at the event, as detailed above.

• Work with SoCal Gas, fuel providers and local stakeholders on Renewable Natural Gas
workshop.  Coordinate venue location and promotion for event.

• Work with applicable stakeholders to secure a location for National Drive Electric Week,
work with individual EV owners, and dealers to secure vehicles to display and identify
speakers as applicable.



• Work with local vehicles manufacturer and distributers to get speakers and vehicle for the
ZEV workshop.  Locate and book venue, conduct planning, outreach and promotional for
the event.

Subtask 3.7 – Training and Education 

Description of work to be performed 
Hire an independent 3rd party contractor to provide first responder training to first responders, 
tow truck operators and law enforcement personnel in San Luis Obispo and Santa Barbara 
Counties.  Host one training session in each county.  An emphasis will be place on getting 
trainers to attend the workshop.  

Goal 
Provide much needed training for first responders, law enforcement and tow truck drivers on 
new and developing alternative fuel technologies.  

• By June 1, 2020, select contractor for training.
• By July 31, 2020 select date for training.  Work with local first responders to determine a

date for each session (typically November or December due to fire season).
• By August 31, 2020 select venue and start promotion of event.

Activity 
• Select training and enter into contract for training.
• Reach out to target audience to determine a good time to conduct training.
• Send out invitation for training including and RSVP.
• Follow-up with invitees on training.
• Conduct training.
• Generate final report.

Output 
• Training and follow-up summary to be included in the interim and final report for this

task.
• Complete intern and final reports as required.

Communications: 
• Research potential trainers for first responder training. Select training and enter into

contract for training.
• Reach out to target audience to determine a good time to conduct training.
• Coordinate venue location and promotion of event.

III. Schedule of Milestones and Events
Each sub-task requires associated milestones.  Each milestone should include a title and planned 
completion date. Each individual milestone (e.g. listening session or ride and drive) should be 
listed on a unique row. Milestones should be distributed throughout the period of performance 



as evenly as possible and show progress toward meeting project goals. It is recommended to 
have at least one milestone per sub-task per quarter. 

Task Title Planned completion date 
3.1.1  University fleet experience with electric vehicles and 

campus charging 
October 8 

3.1.2 ZEVs use in municipal fleets August 19 
3.3 Complete an inventory of stations along key corridors and 

note any stations that are no longer operational.  Updated 
list of gaps in alternative fuel infrastructure along main 
corridors in San Luis Obispo and Santa Barbara Counties, 
based on current data available, and share this information 
with local agencies, equipment installers and local 
stakeholders, thought meetings, phone call and emails.  
Focus effort on infrastructure where gaps still exist 

5-31-20

3.3 Continue to work with SLOAPCD to find a site host and 
operator for a hydrogen station in San Luis Obispo. 

ongoing 

3.3 Work with station installers and local agencies to fill gaps 
as identified for key corridors. 

ongoing 

3.3 Continue work on Sign Plan implementation ongoing 
3.3 Update maps for alternative fuel infrastructure in San Luis 

Obispo and Santa Barbara Counties highlighting gaps that 
have or will be filled as a result of this project 

12-31-20

3.4.1 Outreach - Host Green Car Show at Earth Day Santa 
Barbara – online event 

April 22, 2020 

3.4.2 Outreach - Host a Renewable Natural Gas Workshop October 7, 2020 
3.4.3 Outreach - Host a National Drive Electric Week Event September 26- October 4, 

2020 
3.4.4 Outreach - Host a ZEV workshop featuring medium and 

heavy -duty vehicles 
September 2020 

3.7 First Responder Training - Select contractor to conduct 
training and enter into contract for training 

6-30-20

3.7 First Responder Training - Select date for training 7-31-20
3.7 First Responder Training - Select venue and start 

promotion of event 
8-31-20

3.7 First Responder Training - Complete training 4th Quarter 2020 
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