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 Board Agenda Item 
 

 

TO:  Air Pollution Control District Board 

 

FROM: Aeron Arlin Genet, Air Pollution Control Officer 

 

CONTACT: Kristina Aguilar, Administrative Manager 961-8813 

 

SUBJECT: Software License Agreement with Ventura County APCD 

              

 

RECOMMENDATION: 

 

Approve and authorize the Chair to execute the attached “License Agreement for Database 

System Software”.   

 

DISCUSSION: 

 

Pursuant to a request from the Ventura County Air Pollution Control District (Ventura County 

APCD), the District proposes to provide a license to use of our permitting, compliance and 

inventory program database software (“Permit Compliance program”) to them at no charge. 

Providing the Permit Compliance program to our sister agency will allow them to replace their 

outdated database systems.  Additionally, both air districts will be able to share ideas and further 

develop the program. Collaboration in developing system enhancements and new modules will 

improve the performance and operating efficiencies of the Permit Compliance program for both 

agencies. 

  

The District expects to assist Ventura County APCD staff in the initial setup of the software on 

their network system. We will be reimbursed for any time spent on this initial setup effort. 

Beyond this initial period, the District will not provide any direct services to the Ventura County 

APCD for the maintenance, support or updates to this software. Ventura County APCD will have 

the ability to use the software for the purpose it was designed and may enhance, alter or modify 

the code for their internal needs. Although not required by the License Agreement, both agencies 

expect to mutually collaborate on enhancements and updates to the software. Per the Agreement, 

Ventura County APCD may not share this software with other parties without first obtaining 

your Board’s formal approval.  
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BACKGROUND: 

  

The Permit Compliance program is the District’s computer software used for our permitting, 

compliance and inventory programs. The system was developed internally by our programmers 

and services of a private contractor. This software plays a key role in the District’s ability to 

provide quality, cost effective services for our regulatory programs. Our software is custom-built 

and meets the specific needs for implementing and enforcing air quality programs. Our agency’s 

original efforts began around 1995. Since then, with experience and technical advancements to 

the underlying development tools, we have made significant upgrades to our Permit Compliance 

program.   

 

The permitting part of the program handles numerous functions. This includes tracking facility 

level information (e.g., company name, contact information, physical address, permitted 

emissions) and permit level information (e.g., permit number, type, device details, fees). We also 

automated the permit generation process for gasoline stations, dry cleaners, auto body shops, 

small, diesel emergency standby engines and agricultural engines. The program has management 

tools that track the progress of a permit application as it is processed. 

 

Our compliance part of the program allows all inspection reports to be created and saved directly 

in the database. Information related to breakdowns, nuisance complaints, enforcements, mutual 

settlement, source testing and annual reports are tracked. The program has a robust inspection 

caseload assignment and tracking function that allows for effective program management.   

 

The inventory part of the program is used by our Planning Section to track actual reported 

emissions from our permitted sources. This information is tracked at the device and facility level 

and is integrated with both our permitting and compliance databases. Actual emissions are 

reported to the California Air Resources Board through this program. The data is also an 

important part of our Ozone Plan process.   

 

Unfortunately, there are no off-the-shelf database program packages available to air agencies to 

perform these important tasks. Every air agency takes a different approach, each with differing 

levels of successes (and failures). Ventura County APCD’s current system is decades old and is 

in need of replacement. Staff from Ventura County APCD met with the District to review our 

database’s capabilities. Their evaluation concluded that our database program met many of the 

criteria they were seeking in a replacement. This includes items such as core design philosophy, 

similar industries regulated, similar ways that both agencies operate (i.e., business rules) and the 

history of both agencies working together.    

 

The proposed approach is to provide Ventura County APCD a license to use the Permit 

Compliance program code. All Santa Barbara County facility data will be removed before a copy 

of it is made. We will provide Ventura County APCD’s programming staff assistance during the 

initial setup period. Our costs for staff time and any contractor expenses will be reimbursed. 

Their staff may then customize the software for their particular needs.  
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Future forward, both agencies will maintain their own systems. No user data will ever be shared. 

Technical staff from both agencies may meet regularly and work collaboratively on sharing ideas 

and programming code for enhancements and/or new modules. This is a positive and cost 

effective approach for both agencies to keep the software up to date and useful for the users.  

 

FISCAL IMPACT: 

 

Expected future cost savings due to collaborative efforts in enhancements and updates to the 

software. 
 

ATTACHMENT: 

 

License Agreement for Database System Software  

 
















